COUNTY OF VENTURA CONTRACT NUMBER #
CONTRACT

This contract entered into this 15t day of July, 2019, by and between County of Ventura, acting
through its Behavioral Health Department, a primary service provider, hereinafter called
"COUNTY" and One Step a La Vez, hereinafter called "CONTRACTOR""

WITNESSETH

WHEREAS, pursuant to Section 3 item f of the County of Ventura Ordinance #4084, the
Purchasing Agent of the COUNTY has the authority to engage independent contractors to
perform services for the COUNTY, with or without the fumishing of material; and

WHEREAS, it is necessary and desirable that CONTRACTOR be engaged by COUNTY for the
purpose of performing Mental Health Prevention services hereinafter described:

NOW, THEREFORE, iT IS HEREBY AGREED by the parties as follows:
1. SERVICES TO BE PERFORMED BY CONTRACTOR

In consideration of the payments hereinafter set forth, CONTRACTOR will perform
services for COUNTY in accordance with the terms, conditions and specifications set

thereof.
2. PAYMENTS

In consideration of the services rendered in accordance with all terms, conditions and
specifications set forth herein and in Exhibit A, COUNTY will make payment to
CONTRACTOR in the manner specified in Exhibit B.

3. INDEPENDENT CONTRACTOR

No relationship of employer and employee is created by this contract, it being
understood that CONTRACTOR is an independent contractor, and neither
CONTRACTOR nor any of the persons performing services for CONTRACTOR
pursuant to this contract, whether said person be member, pariner, employee,
subcontractor, or otherwise, will have any claim under this contract or otherwise against
COUNTY for sick leave, vacation pay, retirement benefits, social security, workers'
compensation, disability, unemployment insurance benefits, or employee benefits of any
kind.

It is further understood and agreed by the parties hereto that, except as provided in this
contract, CONTRACTOR in the performance of its obligation hereunder is subject to the
control or direction of COUNTY merely as to the result to be accomplished by the
services hereunder agreed to be rendered and performed and not as to the means and
methods for accomplishing the resuits.

If, in the performance of this contract, any third persons are employed by
CONTRACTOR, such persons will be entirely and exclusively under direction,
supervision and control of CONTRACTOR. All terms of employment, including hours,
wages, working conditions, discipline, hiring and discharging or any other terms of
employment or requirements of law, will be determined by CONTRACTOR, and
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COUNTY will have no right or authority over such persons or the terms of such
employment, except as provided in this contract.

The CONTRACTOR will comply with all of the provisions of the Worker's Compensation
Insurance and Safety Acts of the State of California, the applicable provisions of Division
4 and 5 of the California Labor Code and all amendments, thereto; and all similar State
and Federal acts or laws applicable; and will indemnify and hold harmiess the County of
Ventura from and against all claims, demands, payments, suits, actions, proceedings
and judgments of every nature and description, including attorney’s fees and costs,
presented, brought or recovered against the County of Ventura, for or on account of any
liability under any of said Acts which may be incurred by reasons of any work to be
performed under this Contract.

NON-ASSIGNABILITY

CONTRACTOR will not assign this Contract or any portion thereof, to a third party
without the prior written consent of COUNTY, and any attempted assignment without
such prior written consent will be null and void and will be cause, at COUNTY'S sole and
absolute discretion, for immediate termination of this Contract.

TERM

This Contract will be in effect from July 1, 2019, through June 30, 2023 subject to all the
terms and conditions set forth herein.

Time is of the essence in the performance of this contract.

Continuation of the contract is subject to the appropriation of funds for such purpose by
the Board of Supervisors. If funds to effect such continued payment are not
appropriated, COUNTY may terminate this project as thereby affected and
CONTRACTOR will relieve the COUNTY of any further obligation therefore.

TERMINATION

The County Purchasing Agent and/or the Ventura County Behavioral Health (VCBH)
Director or designee, may terminate this contract at any time for any reason by providing
30 days written notice to CONTRACTOR. In the event of termination under this
paragraph, CONTRACTOR will be paid for all work provided to the date of termination,
as long as such work meets the terms and conditions of this contract. On completion or
termination of this contract, COUNTY will be entitied to immediate possession of and
CONTRACTOR will fumish on request, all computations, plans, comespondence and
other pertinent data gathered or computed by CONTRACTOR for this particular
Contract prior to any termination. CONTRACTOR may retain copies of said original
documents for CONTRACTOR'S files. CONTRACTOR hereby expressly waives any
and all claims for damages or compensation arising under this Contract except as set
forth in this paragraph in the event of such termination.

This right of termination belonging to the County of Ventura may be exercised without
prejudice to any other remedy which it may be entitled at law or under this contract.

DEFAULT

If CONTRACTOR defaults in the performance of any term or condition of this contract,
CONTRACTOR must cure that default by a satisfactory performance within 10 days
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after service upon CONTRACTOR of written notice of the default. If CONTRACTOR
fails to cure the default within that time, then COUNTY may terminate this contract
without further notice.

The foregoing requirement for written notice and opportunity to cure does not apply with
respect to paragraph 4 above.

INDEMNIFICATION, HOLD HARMLESS AND WAIVER OF SUBROGATION

All activities and/or work covered by this contract will be at the risk of CONTRACTOR
alone. CONTRACTOR agrees to defend, indemnify, and save harmless the County of
Ventura, including all of its boards, agencies, departments, officers, employees, agents
and volunteers, against any and all claims, lawsuits, whether against CONTRACTOR,
COUNTY or others, judgments, debts, demands and liability, including without limitation,
those arising from injuries or death of persons and/or for damages to property, arising
directly or indirectly out of the obligations herein described or undertaken or out of
operations conducted or subsidized in whole or in part by CONTRACTOR, save and
except claims or litigation arising through the sole negligence or wrongdoing and/or sole
willful misconduct of COUNTY. CONTRACTOR agrees to waive all rights of
subrogation against COUNTY for losses arising directly or indirectly from the activities
and/or work covered by this contract.

INSURANCE PROVISIONS

A) CONTRACTOR, at its sole cost and expense, will obtain and maintain in full force
during the term of this contract the following types of insurance:

B) All insurance required will be primary coverage as respects COUNTY and any
insurance or self-insurance maintained by COUNTY will be excess of
CONTRACTOR'S insurance coverage and will not contribute to it.

1) Commercial General Liability "occurrence™ coverage in the minimum
amount of $1,000,000 combined single limit (CSL) bodily injury and
property damage each occurrence and $2,000,000 aggregate, including
personal injury, broad form property damage, products/completed
operations broad form blanket contractual and $50,000 fire legal liability.

2) Commercial Automobile Liability coverage in the mimimum amount of
$1,000,000 CSL bodily injury and property damage, including owned,
non-owned and hired automobiles.

3) Worker's Compensation coverage, in full compliance with Califomia
statutory requirements, for all employees of CONTRACTOR and
Employer's Liability in the minimum amount of $1,000,000.

4) Professional Liability coverage in the minimum amount of $1,000,000
each occurrence and $2,000,000 aggregate.

5) CONTRACTOR shall also obtain and thereafter maintain insurance for
the actual cash value of personal property including, but not limited to,
furniture, fixtures, supplies or materials supplied by COUNTY or
purchased with funds provided by COUNTY against hazards of fire,
burglary, vandalism and malicious mischief. If funding has not been
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10.

11.

C)

D)

E)

F)

G)

provided for the purchase of personal property as described herein, this
subparagraph shall not apply.

COUNTY is to be notified immediately if any aggregate insurance limit is exceeded.
Additional coverage must be purchased to meet requirements.

The County of Ventura is to be named as Additional Insured as respects to work
done by CONTRACTOR under the terms of this contract for General Liability
Insurance.

CONTRACTOR agrees to waive all rights of subrogation against the County of
Ventura, Ilts Boards, Agencies, Departments, Officers, Employees, Agents, and
Volunteers for losses arising from work performed by CONTRACTOR under the
terms of this contract.

Policies will not be canceled, non-renewed or reduced in scope of coverage until
after sixty (60) days written notice has been given to the County of Ventura, Risk
Management Division.

CONTRACTOR agrees to provide COUNTY with the following insurance
documents on or before the effective date of this contract:

1. Certificates of Insurance for all required coverage.
2. Additional Insured endorsement for General Liability Insurance.
3. Waiver of Subrogation endorsement (a.k.a.: Waiver of Transfer Rights of

Recovery Against Others or Waiver of Our Right to Recover from Others)
for Workers’ Compensation.

Failure to provide these documents will be grounds for immediate termination or
suspension of this contract.

NON-DISCRIMINATION

A)

General.

No person will on the grounds of race, color, national origin, religious affiliation or
non-affiliation, ancestry, sex, age, physical disability, mental disability, medical
condition, genetic information, marital status, gender, gender identify, gender
expression, sexual orientation, military and veteran status, or political affiliation,
be excluded from participation in, be denied the benefits, or be subjected to
discrimination under this Contract.

B) Employment.
CONTRACTOR will insure equal employment opportunity based on objective
standards of recruitment. selection, promotion, classification, compensation,
performance evaluations, and management relations, for all employees under
this Contract. CONTRACTOR'S personnel policies will be made available to
COUNTY upon request.

SUBSTITUTION
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12.

13.

14.

If particular people are identified in Exhibit A as working under this Contract, the
CONTRACTOR will not assign others to work in their place without written permission
from the County Purchasing Agent or VCBH Director or his/her authorized
representative. Any substitution will be with a person of commensurate experience and
knowledge.

INVESTIGATION AND RESEARCH

CONTRACTOR by investigation and research has acquired reasonable knowledge of all
conditions affecting the work to be done and labor and material needed, and the
execution of this Contract is to be based upon such investigation and research, and not
upon any representation made by the COUNTY or any of its officers, agents or

employees, except as provided herein.
CONTRACT MONITORING

The COUNTY wili have the right to review the work being performed by the
CONTRACTOR under this Contract at any time during CONTRACTOR'S usual working
hours. Review, checking, approval or other action by the COUNTY will not relieve
CONTRACTOR of CONTRACTOR'S responsibility for the thoroughness of the services
to be provided hereunder. This Contract will be administered by VCBH Director or
his/her authorized representative.

AUDIT RECORD RETENTION REQUIREMENTS

A) Maintenance of Records

CONTRACTOR shall maintain sufficient books, records, documents, and other
evidence necessary for COUNTY, State, or Federal authorized representatives
to have access to, examine or audit contract performance and contract
compliance. These records shall reflect all direct and indirect costs of whatever
nature claimed to have been incurmred in the performance of the Agreement,
including any matching costs and expenses. CONTRACTOR shall make these
records available to COUNTY, State, or Federal authorized representatives
upon request, to evaluate the quality and quantity of services, accessibility and
appropriateness of services, and to ensure fiscal accountability. Regardless of
the location or ownership of such records, they shall be sufficient to determine
if costs incurred by CONTRACTOR are reasonable, allowable, and allocated
appropniately. All records must be capable of verification by qualified auditors.
Any record or supporting documentation may be copied. Interviews with any
employee who might reasonably have information related to such records will
be allowed.

1. CONTRACTOR shall include in any contract with an audit firm a clause to
permit access by COUNTY, State, or Federal authorized representatives to the
working papers of the external independent auditor, and require that copies of
the working papers shall be made for COUNTY, State, or Federal authorized
representatives at their request.

2. CONTRACTOR shall keep adequate and sufficient financial records and
statistical data to support the year-end documents filed with COUNTY, State,
or Federal govemments (as applicable). All records must be capable of
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15.

verification by qualified auditors.

3. CONTRACTOR shall preserve and make available their records for: (1) a
period of ten (10) years from the date of final payment under this Agreement,
and (2) such longer period, if any, as is required by applicable statute, by any
other provision of this Agreement, or by subparagraphs (a) or (b) below.

a. If this Agreement is completely or partially terminated, the
records relating to the work terminated shall be preserved and
made available for a period of three years from the date of any
resulting final settlement.

b. If any litigation, claim, negotiation, audit, or other action
involving the records has been started before the expiration of
the ten (10) year period, the records shall be retained until
completion of the action and resolution of all issues which arise
from it, or until the end of the regular ten (10) year period,
whichever is later.

4. Financial records shall be kept so that they clearly reflect the source of funding for

each type of service for which reimbursement is claimed. These documents include,
but are not limited to, all ledgers, books, vouchers, time sheets, payrolls, appointment
schedules, client data cards, and schedules for allocating costs. All records must be
capable of verification by qualified auditors.

AuDIT OF SERVICES AND SITE INSPECTION

CONTRACTOR’S fiscal and program performance and reported delivery of service will
be subject to verification, inspection, and monitoring. CONTRACTOR’s confracted
activities shall be monitored to ensure that all funds are used for authorized purposes, in
compliance with federal, State, and County statues, regulations, and the terms and
conditions of the federal, State, and County funding and/or grant and that performance
goals are achieved. nThe COUNTY, State, or Federal government, through any
authorized representatives, may in its sole discretion inspect or otherwise evaluate the
work performed and the premises where the work is being performed through periodic
or unannounced inspections and monitoring reviews during normal business hours.
COUNTY, State, and Federal government authorized representatives may use a variety
of monitoring mechanisms to meet their monitoring objectives, including limited scope
audits, on-site visits, progress reports, financial reports, reviews of documentation
support requests for reimbursement, desk audits, and any other monitoring mechanisms
needed to determine compliance. CONTRACTOR shall provide all reasonable facilities
and assistance for the safety and convenience of the authorized representatives in the
performance of their duties and so as not to unduly delay the inspection and monitoring
work.

The refusal of the CONTRACTOR to permit access to, examination/inspection of, or
audit of electronic or print books, records, physical facilities, and/or refusal to permit
interviews with employees, constitutes an express and immediate material breach of the
Agreement and will be sufficient basis to terminate the Contract for cause or default.

Inspection and monitoring audit reports shall reflect all findings, recommendations,

adjustments, and comective actions required. If the results of any inspections and
monitoring reviews require corrective action, CONTRACTOR will be required to submit a
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16.

17.

18.

19.

corrective action plan no later than thirty (30) days after receiving the findings of such
review(s).

SINGLE AUDIT/AUDIT.

If CONTRACTOR receives and expends more than $750,000 in federally allocated
awards (associated with a CFDA number- see CFDA.gov) in a fiscal year,
CONTRACTOR agrees to obtain a Single Audit report from an Iindependent CPA in
conformity with the provisions of the Single Audit Act of 1984, as amended in 1996 and
the United State Office of Management and Budget (OMB) “Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards” (Uniform
Guidance). If CONTRACTOR is not required to conduct a single audit as specified
herein, COUNTY, in its sole discretion, may require CONTRACTOR to conduct a
financial opinion audit performed by a certified public accountant. in either case, such
audits shall be submitted to VCBH Contracts Administration, VCBH Fiscal, and the
Ventura County Auditor Controller's within 120 days of the Fiscal year end. Any
extension for the due date should be approved in writing by the VCBH Contracts
Administration. All audit costs are the sole responsibility of CONTRACTOR.
CONTRACTOR agrees to take prompt comreclive action to eliminate any material non-
compliance or weakness found as a result of any audit.

ADDENDA

COUNTY may from time to time require changes in the scope of the services required
hereunder. Such changes, including any increase or decrease in the amount of
CONTRACTOR'S compensation which are mutually agreed upon by and between
COUNTY and CONTRACTOR will be effective when incorporated in written
amendments to this Contract.

CONFLICT OF INTEREST

CONTRACTOR covenants that CONTRACTOR presently has no interest, including, but
not limited to, other projects or independent contracts, and will not acquire any such
interest, direct or indirect, which would conflict in any manner or degree with the
performance of services required to be performed under this Contract. CONTRACTOR
further covenants that in the performance of this Contract no person having such
interest will be employed or retained by CONTRACTOR under this contract.

CONFIDENTIALITY AND OWNERSHIP OF DATA

Any reports, information, data, statistics, forms, procedures, systems, studies and any
other communication or form of knowledge given to or prepared or assembled by
CONTRACTOR under this Contract which COUNTY requests in writing to be kept
confidential, will not be made available to any individual or organization by
CONTRACTOR without the prior written approval of the COUNTY except as authorized
by law.

The COUNTY retains ownership and exclusive rights to all data and materials collected,
analyzed, etc., related to the scope of work outlined in Exhibit “A.” Reports produced on
the basis of these data are work for hire, and their public release and dissemination is
entirely at the discretion of the COUNTY, and that any presentations, publications,
reports or other use of these data, for use in conferences or seminars, or for other
purposes, requires written permission from the COUNTY.
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20.

20.

21.

23.

24.

NOTICES

All notices required under this Contract will be made in writing and addressed or
delivered as follows:

TO COUNTY: VENTURA COUNTY BEHAVIORAL HEALTH
CONTRACTS ADMINISTRATION
1911 WILLIAMS DRIVE, SUITE 200
OXNARD, CA 93036

TO CONTRACTOR: ONE STEP A LAVEZ
PO BOX 192
FILLMORE, CA 93016

Either party may, by giving written notice in accordance with this paragraph, change the
names or addresses of the persons of departments designated for receipt of future
notices. When addressed in accordance with this paragraph and deposited in the
United States mail, postage prepaid, notices will be deemed given on the third day
following such deposit in the United States mail. In all other instances, notices will be
deemed given at the time of actual delivery.

MERGER CLAUSE

This Contract supersedes any and all other contracts, either oral or written, between
CONTRACTOR and the County of Ventura, with respect to the subject of this contract.
This contract contains all of the covenants and contracts between the parties with
respect to the services required hereunder. CONTRACTOR acknowledges that no
representations, inducements, promises or contracts have been made by or on behalf of
COUNTY except those covenants and contracts embodied in this contract. No contract,
statement, or promise not contained in this contract will be valid or binding.

ORDER OF PRECEDENCE

This contract supersedes all previous agreements, understandings and representations
of any nature whatsoever, whether oral or written, and constitutes the entire
understanding between the parties hereto.

This Agreement may not be altered, amended, or modified except by written instrument
signed by the duly authorized representative of both parties.

GOVERNING LAW

The validity of this contract and any of its terms or provisions, as well as the rights and
duties of the parties under this contract, will be construed pursuant to and in accordance
with the laws of the State of Califomia.

SEVERABILITY OF CONTRACT

If any term of this contract is held by a court of competent jurisdiction to be void or
unenforceable, the remainder of the contract terms will remain in full force and effect
and will not be affected.

CUMULATIVE REMEDIES
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25.

26.

27.

28.

29.

The exercise or failure to exercise of legal rights and remedies by the County of Ventura
in the event of any default or breach hereunder will not constitute a waiver or forfeiture
of any other rights and remedies, and will be without prejudice to the enforcement of any
other right or remedy available by law or authorized by this contract.

COMPLIANCE WITH LAWS
Each party to this contract will comply with all applicable laws.
CONSTRUCTION OF COVENANTS AND CONDITIONS

Each term and each provision of this contract will be construed to be both a covenant
and a condition.

BUSINESS ASSOCIATE AGREEMENT

As part of this contract CONTRACTOR shall agree with and abide by the provisions set
forth in the attached Business Associate Agreement (Exhibit C), which by this reference
is made a part hereof.

EQUIPMENT OWNERSHIP

COUNTY shall have and retain ownership and title to all equipment purchased by
CONTRACTOR as part of any start-up costs or any contract amendment or exhibit
specifying equipment andfor fumiture acquisition under this Agreement.
CONTRACTOR shall fumish, and amend as necessary, a list of all equipment
purchased under this Agreement together with bills of sale and any other documents as
may be necessary to show clear title and reasonableness of the purchase price. The
equipment list shall specify the quantity, name, description, purchase price, and date of
purchase of all equipment. COUNTY shall inventory tag all equipment and shall
conduct a physical inventory yearly of the equipment. CONTRACTOR shall make all
equipment available to COUNTY during normal business hours for tagging of inventory.
CONTRACTOR shall submit the equipment list to COUNTY annually within 60 days of
each new fiscal year.

Within sixty (60) calendar days prior to the termination or end of this Agreement,
CONTRACTOR shall provide a final inventory report of equipment and/or property to the
COUNTY, and shall at that time, query the COUNTY as to the requirements, including
the manner and method of returning COUNTY equipment and/or property to COUNTY.
Final disposition of equipment and/or property shall be at COUNTY expense and
according to COUNTY instructions. Equipment and/or property disposition instructions
shall be issued by COUNTY after receipt and review of the final inventory report. At the
termination or conclusion of this Agreement, COUNTY may at its discretion, authorize
the continued use of COUNTY equipment and/or property for performance of work
under a different COUNTY agreement.

CULTURAL AND LINGUISTIC COMPETENCE COMPLIANCE

CULTURAL AND LINGUISTIC COMPETENCE COMPLIANCE. CONTRACTOR agrees
to comply with applicable federal, state and local statutory mandates conceming the
delivery of cultwral and linguistic competence services to clients and consumers.
CONTRACTOR shall develop and maintain a Cultural Competence Plan (CCP) that
contains data and supporting documentation that is inclusive of policies and procedures,
operational practices, and Evidence Based Practices that demonstrate a commitment to
cultural and linguistic competence. COUNTY will provide CONTRACTOR with training
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31.

32.

33.

and guidance on the CCP and reporting requirements. Following training regarding the
CCP and reporting requirements, CONTRACTOR will submit a CCP within 90 days.
After initial CCP training and submittal, CONTRACTOR must submit a CCP annually
thereafter within 60 days of the start of the fiscal year. CONTRACTOR shall
demonstrate its capacity to provide culturally competent services to culturally diverse
clients and their families by reporting on the cultural competence data elements in
CONTRACTOR'’s CCP.

PUBLICATIONS AND PRESENTATIONS

All publications, presentations, website content, printed materials, brochures and media
campaign elements developed or distributed under this Agreement shall meet all VCBH
logo guidelines and regulations. All publication/distribution materials featuring the VCBH
logo must receive approval for publication/distribution from the COUNTY.

SMOKE FREE WORKPLACE CERTIFICATION

CONTRACTOR agrees to execute and abide by the Smoke Free Workplace
Certification, attached as Exhibit “F and incorporated by reference.

ADDITIONAL CONTRACT RESTRICTIONS

This Agreement is subject to any additional restrictions, limitations, or conditions
enacted by the federal, state, or County govemments that affect the provisions, terms,
or funding of this Agreement in any manner.

EXTENT OF CONTRACTUAL DOCUMENTS

This Agreement shall consist of this basic document and Exhibits "A”, “B”, “C”, “D",and
all laws and goveming instruments previously referred to in this Agreement or in any of
the Exhibits made part of the Agreement, and constitutes the entire Agreement between
the parties regarding the subject matter described herein.

EXHIBIT A: SCOPE OF WORK

EXHIBIT B: PAYMENT PROVISIONS

EXHIBIT C: BUSINESS ASSOCIATE AGREEMENT

EXHIBIT D: INSTITUTIONAL BOARD REVIEW APPLICATION
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IN WITNESS WHEREOF the parties hereto have executed this Contract.

CONTRACTOR COUNTY OF VENTURA
j}f@ M L.
Authorized Signatu# Authorized Signature
KATE ENL LISH
Printed Name Printed Name
cxecUnve Dieetae
Title Title
08/a2li a
Date Date
CONTRACTOR

Authlorized Signature

QSNTHIa  XInNL

Printed Name

BOAKD eSS DENT
05/ / 02 / /G

Date *

ﬂmW vy %’bf
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EXHIBIT "A"

SCOPE OF WORK
ONE STEP a LA VEZ

Innovations Project: Conocimiento: Addressing ACES through Core Competencies

CONTRACTOR's program falls within the Mental Health Services Act (MHSA)} “Innovation™
component. Under this component, counties are expected to develop innovative projects
and use the information leamed from such projects to improve the behavioral health care
system. All Innovation projects are time-limited and considered pilot projects. VCBH will
confract with One Step a La Vez to execute the Innovation research project:
Conocimiento: Addressing ACES though Core Competencies.

Primary Purpose: Prevention service aiming to utilize community collaboration to reduce
adverse outcomes in adolescents living in poverty or with ACES by increasing core
competencies and building resilience

CONTRACTOR RESPONSIBILITIES:

CONTRACTOR'S activities, deliverables, outputs, and outcomes shall be aligned in
accordance with the following model:

Target
Core Deliverables Enroliment e Cuicomes
1. Staff training in: 3-5 staff (-to 12 hours of fraining in a. Youth focused and
] inciude Youth | ACES/Childhood Trauma accepting
a) ACES/Childhoo leadership and on building accepting environment that
d Traurma and | harticipants | communities and at-risk participants feel
at-isk youth years 2-4) youth with an annual welcome and
b) Working with refresher course comfortable being
LBGTQ youth to their true selves
build b. Staff feel
accephn_g_ comfortable
cc?mmunmes recruiting youth
with parents and
2. An annual refresher community
course | members.
| c. Staff feel
comfortable and
able to administer
surveys, intervention
programming, and
planning meetings.
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3. 52 Family Dinner 100 Youth Part of the overall 250 Quantitative data on
and Discussions Intake, annual, and the process and impact
15 Parents discharge assessments of participation in
Topics fo include: regular community
. . meals with skill building
Weekly “Dinner with topics
Friends” Events take place |
' at two afterschool teen | Increased core-
centers competency skills
(adaptive skills and self-
regulatory capacities)
. Target
|
Core Deliverables Enroliment Outputs Outcomes
4. Minimum of 52 2-5 ybulh lead | 100 intake, Annual, and -Increased resiliency:
Youth planning the planning discharge assessments improved self-efficacy,
meetings that utilize | process for Topics to be considered: improved perseverance
consensus decision | each of the . . and goal setting:
making for Famil bi- monfht || ecsonmckiig increased social
g Y Y prioritizing skills :
Dinner Discussions meals and -Mental Health support; improved
and Summer Events. | discussions awareness/ireatment/acces | outiook for the future
S
-Building social capital
-Perseverance ond impuke | -Increased co:e_u
control competency skills
-Independent living skills (adaptive skills and self-
-NAMI —n our own Voice el capacities)
_Building Trust eguiaiory cap
AInferaciions & connecfions to
local decision makers and
business owners
-Self-Assessment/Goal Setting
-Emotional Identification
Sirategies
-Cultural Ideniify
-Future Focus Planning
5. Summer Events and | Target Participants gain
additionally enrolled fo be | 1 event per summer (4 total)|  experience in
needed planning determined. | planned and executed by @ pianning a large-

meetings. To take
place with youth
from Santa Paula
and Fillmore sifes.
Planning meetings
to be in addition to
or combined with
the bi-monthly
~youth planning

joint youth planning group
(suggested ideas retreat,
summer camp, mural,
festival, play/video efc.)

scale
event/hip/activity and
gain the exposure of
attending and or
accomplishing the
project
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meetings.
| 6. 4-8 Youth leaders Minimum of 2 | Peer leads will assist actas | Youth gain Ieadership
‘ leaders per additional role models by and job training skills
site per year leading recruitment,
afteryear 1 | planning meetings,
amranging fransportation,
' and facilitating events
7.11 Parent Support Target 2 Support meetings per Increase Parenting skills
Meetings attendance: | year with parent
6-10 parents participants Increased parent
per meeting engagement
25 parents increased parent self-
over the efficacy
program span |
8. 8 Focus Groups 6-10 1 with youth per year Quadlitative information
individuals per . about secondary
group 1 with parents per year leaming goals
9. 11 All Staff Monthly | 3-6 Staff 10 Joint and consensus Collaborative care for
Team Meetings for members case planning for youth youth and families
youth and parent FAllmore and and parents.
case planning as | Santa Paula
well as calendaring | to attend Planning for the following
for the following meeting. month of activities
month of activities
10. Finglize Project 100 youth Support County and Publication of report.
Evaluation in participants Evalcorp in Final Report
parinership with summarizing the project
VCBH. 15 P_oTen'r and evaluation process
Participants | 4nd results.

1. Staffing: Coniractor will recruit and/or assign the following positions to provide the
setvices described in this coniract:

Project Director. Project Director will be responsible for the supervision, oversight &
implementation of the proposed project. Coordinate trainings and provide supervision for staff.
Time to Project 80 hours for 48 months FIE

Assistant Project Manager, Assistant Project Manager will assist the Project Director on oversight
& implementation proposed project. Attend team meetings, lead youth planning meetings
when needed, coordinate youth transportation, and assist Parent Liaison in duties as needed.
Time to Project 55 hours for 48 months FTE

Parent Ligison, Parent Liaison will be responsible for communication beifween project staff and
team member’s parents. Provide in home support and assessments, coordinate fransportation
as needed to fulfill families personalized goals. Offer emergency assistance as agreed by tfeam
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for high need families. Connecting parents to and lead or arange speaker/leader for support
meetings; relationship building between project staff and project team member'’s parents.
Aftend feam meetings and support program as needed.

Time to Project 55 hours for 48 months FTE

2. Training: All CONTRACTOR staff providing these services and supports will receive
and complete training including. but not limited to:

a. Data collection for qualitative and quantitative methodology.

b. Overview of protocols for accessing services through the Screening, Triage,
Assessment, and Referral (STAR) and Rapid Integrated Support and
Engagement (RISE) Programs.

c. Working with LGBTQ youth

d. ACES-Adverse Childhood Experiences Scale

e. Should it be needed the CONTRACTOR will acquire the appropriate training
and support to prevent secondary trauma.

3. Administration:. CONTRACTOR responsibiliies include, but are not limited to:

a. CONTRACTOR will meet at a minimum of 2 times per year or as needed with
COUNTY to review progress, provide updates, and discuss any technical
assistance needed. COUNTY will provide additional training, information, and
support during these meetings. CONTRACTOR will nofify COUNTY of ail
program related events and activities.

= Planning meetings to take piace regularly for the first year of the
Innovative program schedule to be determined by COUNTY.

b. As CONTRACTOR recuils pardicipants and provides information within the
Santa Clara Valley community, CONTRACTOR will act as a liaison between
the community and the RISE and/or STAR program when mental health
services are indicated for an individual or family. CONTRACTOR will have an
identified COUNTY Community Service Coordinator, from the RISE program,
to provide coordination, appointment setfing. follow-up and other liaison
duties as indicated. The purpose of community linkage and support is to
ensure those within the community who are seeking or have been identified
as potentially needing mental health services are provided the appropriate
link fo supportive services. All confacts and linkage with individuals who
show interest in accessing mental health services will be logged and
reported to the COUNTY. Individuals referred will still be eligible to participate
in the indigenous activities.

c. CONTRACTOR'S primary staff funded by this Agreement must attend
semiannual CONTRACTOR Program Moniforing Meefings with the VCBH
MHSA Manager and the VCBH Confracts Department as requested by
COUNTY.

d. CONTRACTOR will be responsible for coordination of transportation needs in
advance of events or appointments as needed each week. Reservations will
be mode in accordance with transportation contractor’s processes for
scheduling and cancelling rides in advance.

4. Timeline: This contracted project is expected to span a four year period in order to

achieve all contract goals and deliverables. The contract must be reviewed and
renewed each year based on program outcomes and budget considerations.
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The COUNTY recognizes that the timeline below is projected and may change,
CONTRACTOR will be responsible for updating the timeline quarterly.

Projected Timeline
Core Deliverable Year and Quarter FY June-July
1. Staff Training 3-5 Staff Trained by Year 1 Qir 2
2. Family Dinner/Discussion 15in year 1 to begin Qir. 3; 30 per years 2-4
. [responsible for planning half and attending
half)
3. Planning Meetings Minimum of: 8 for year 1 begin Qir. 2
15 per years 2-4 beginning in year 2 Qir. 2
4. Summer Events 4 toial First one in one Year 1 Gir. 4
5. Youth Leaders Year2 Qir. 1
6. Parent Support Meetings Year 1 Qir. 3
Year 2-4 minimum of birannual schedule
7. Focus Groups Annudlly in Qir 4
8. Fnal Evaluation Completed by Year 4 Quarier 4

5. Evaluation: CONTRACTOR will assist COUNTY in creating, an evaluation plan which
will ensure the validity of the research project. The evaluation plan will establish
methods to measure and achieve the Leaming Goals set forth below:

Primary Learning Goais
1. To what degree does the program have an effect on youth’s resilience?

2. Does program involvement increase the number of supportive adult
relationships youth have?
3. To what degree are youth's core competencies improved as a result of the
program?
4. To what degree was there a change in parenting seif-efficacy?
Secondary Leaming Goals
5. Were youth satisfied with the weekly meal programing?
6. Do youth have a connection to faith and cultural fradition?
7. How satisfied were families with the program?
8. To what degree did families feel less stress due fo program involvement?

COUNTY will develop measurement tools in collaboration with the Evaluator and
confracted staff to measure the Leaming Goals. Analysis of the Leaming Goals will be
demonstrated through the ongoing evidence and documentation of focus groups, intake
surveys, and the pre/ post assesments.

6. Data Collection and Reporling Requirements
a. CONTRACTOR will submit all publications to COUNTY for events,
presentations, participant recruitment, and research fools such as focus
group questionnaires, surveys, and prefpost assessments. All materials

Page 16 of 37



7.

developed or distributed under this contract shall meet all MHSA logo
guidelines and regulations.

. CONTRACTOR will report all program activities, pre/posttests, survey results,

linkage, liaison, and/or summer planning meetings to COUNTY on a monthly
basis.

. CONTRACTIOR will be responsible for capturing data upon participanits’

enrollment in the project. Upon intake of a parlicipant in the project,
CONTRACTOR will also complete metrics (mutually agreed upon by COUNTY)
including but not limited to:

=  Demographic information

= Unique identifiers for each participant

=  Measurement tools, satisfaction surveys, or other surveys

=  Agency and community referrals

. CONTRACTOR is responsible for entering and submitting all data related to its

efforts info a database provided by VCBH by the 25™ of the following month
for which the data was collected, as required by federal, state, and local
regulations, as well as any additional data reporting requirements mutuailly
agreed upon by CONTRACTOR and COUNTY. Failure to comply with on-time
data entry shall result in a delay of payment to CONTRACTOR until data entry
has been completed (see Exhibit “B,” Section “E"}. For example: ouireach
data for the month of April will need to be entered on or before May 25t in
order for VCBH to have sufficient fime to distribute the monthly report for the
Apiril invoice cycle.

. In order to be considered for future funding, there must be measurable

outcomes resulting from the work contained in Exhibit “A."

CONTRACTOR will submit a VCBH Quarterly Report with a detailed description
of the progress or challenges on completfing each goal. objective and/or
sirategy defined in Exhibit “A” by the 30th day foliowing the end of the
quarter, for the previous quarter. Copies of all substantiating documentation
must be attached.

. Reporiing Deadlines

Repori: invoice Data Tool | Quarierly Evaiudgtion
Reports Report
Frequency: | Monthly Monthly Quarterly Once
Deadline: The 10® The 25t 30" of Jan/ Contract End
Apiril/ July/ Oct

Linkage and Referral Support for Community Resources: CONTRACTOR will provide
community referrals/resources at intake and subsequently as needed to individuals
or families. The purpose of communily linkage and support is to ensure those within
the communily who are seeking or have been idenlified as potentially needing
community services/resources are provided with the appropriate resources. All
contacts and linkages resulting in refemral fo communily services/resources will be
logged and reported to the COUNTY. Tracking these individuals will help ensure a
smooth fransifion and a continuum of care.
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8. Records: CONTRACTOR will maintain records of activities, sign-in sheets, meeting
notes, training. surveys. assessments, and/or local media coverage and be
prepared to review these documents with COUNTY MHSA upon request for a
minimum of 5 years.

9. Procedures Required for Maintaining IRB Approval: This project has been granted
approval by the Ventura County Medical Center Insfitutional Review Board (IRB).
CONTRACTOR shall follow the research procedures and requirements set forth in
Sections “A,” “B.,” “C.” “E." “F.” “G.” “H" and “I" of the COUNTY's IRB application
(Exhibit "D," attached and incorporated by reference). CONTRACTOR is required to
present annually to the IRB and assist the COUNTY in maintaining IRB approval for this
project.
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EXHIBIT “B”

PAYMENT PROVISIONS

July 1, 2019 through June 30, 2023

CONTRACTOR shall be paid according to the following:

A

PAYMENT
The maximum total amount of the Agreement for the period July 1, 2019 through June 30,
2023 shall not exceed a budget of $389.247.82 See attached budget.

Payment shall be made upon the submission of approved invoices to COUNTY, and in
accordance with the operational budget (see attached budget). Notwithstanding any other
provisions of this Agreement in no event shall the maximum amount payable herein exceed
the maximum amount specified in Section A above.

CONTRACTOR shall bill COUNTY monthly in amears by using the CONTRACTOR'S
invoice form. All invoices submitted shall clearly reflect all required information regarding
the services for which claims are made, in the form and with the content specified by
COUNTY. CONTRACTOR shall submit appropriate documentation along with an invoice for
reimbursement. Invoices for reimbursement shall be completed by CONTRACTOR, dated,
and forwarded to COUNTY within 10 working days after the close of the month in which
services were rendered. Incomplete or incorrect claims shall be returned to CONTRACTOR
for correction and re-submittal and will result in payment delay. Late invoices will also result
in payment delay. Following receipt of a complete and correct monthly invoice and approval
by COUNTY, CONTRACTOR shall then be paid within forty-five (45) working days of
submission of a valid invoice to the COUNTY.

It is expressly understood and agreed between the parties hereto that COUNTY shall make
no payment and has no obligation to make payment to CONTRACTOR unless the services
provided by CONTRACTOR hereunder were authorized by the VCBH DIRECTOR or
designee prior to performance thereof.

in the event that CONTRACTOR fails to comply with any provisions of this Agreement,
including the timely submission of any and all reports, records, documents, or any other
information as required by COUNTY, State, and appropriate Federal agencies regarding
CONTRACTOR'’S aclivities and operations as they relate to CONTRACTOR'S performance
of this Agreement, COUNTY shall withhold payment until such noncompliance has been
corrected.

COUNTY and CONTRACTOR agree to meet on an ongoing basis to negotiate concems
related to this Agreement, including but not limited to concemns regarding service delivery
and outcomes, documentation and reporting requirements, financing and revenue
production.

COUNTY shall have the right to recover overpayment to CONTRACTOR as a result of any
audit or disallowance review under this Agreement. Upon written notice by COUNTY to
CONTRACTOR of any such audit or disallowance review, CONTRACTOR shall reimburse
the COUNTY the full amount of disallowance within in a period of time to be determined by
the COUNTY. Reimbursement shall be made by CONTRACTOR.
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BUDGET
ONE STEP a LA VEZ
July 1, 2019 through June 30, 2023

’ CONOCIEMENTO - FILLMORE
FY19-20 | FY20-21 | FY21-22 | V2-23 | Ayex
Hours | Rate | Budget | Budget | Budget | Budget | Totaks
|  Personnel |
\Program Coordinator | 5 an|s smn|s veon|s swols Bl wmeus
Program/Family Assistants {2) 112]s 1800 % 228:200]$ 240448)% 2505421)8 2580584 |9 9880054
|sub Total- Personnel ) s memm|s eLnm|s Gameei|s @mmAni|s 2man
IBenefits 10n) § 596160] § 64045] 8 624685 6514405 24941
Sub Total Personnel $65577.60 | 6750493 | Sea 57128 | § 7185841 | SA4IN
i DRECT OPERATING EXPENSES
A  OPERATIONAL PerYrQty Rate
a  |Program Supplies & Food |s7smn]s 7mm|s 77mnls 1mnls amsls wma
b [Youth Incentives s s0[s 12005 12m0(s 12n(s 1200(s 50000
¢ |Miscellaneous -Supportive Svs. ffsamm|s mo|s sms smm|s zEsls B
d  |Video Production 1/$300000| $ 300000 § 30%000|§ 3I2M|$s 32m6|$ 1255088
e [Summer flsermm|s 2mom|s 2zem|s 29mm|s amsm|s nmw
' Sub Total Operational $17,500.00 | $17.987.50 | $18.48853 | $ 1500681 | $ 7298354
B EQUPMENT ) 7
TBD [ qsrsmm]s 4smmls - [s - [s - |s 45000
] Sub Total Equipment saso|s - [$ - |5 - |s amm
[ Sub Total Direct Operating Expenses| [$22.000.00| $17,987.50 | $18489.63 | § 19,006.81| ¢ 7748394
M INDIRECT COSTS/ ADMMISTRATION Rate
a  Administrative OH (15% of Salaries) ' 115% ~ $ 894240|$ 0210675 948609|§ 977160(§ 3T411.67
[ Sub Total Indirect Costs!Administration| $ 8562409 921067 $ 94853518 977160|8 IFANGT
Total Program Cost $96,520.00 | $94,743.10 | $97,547.99| $100436.83 | $309,247.82
Evaluation $ - I8 -8 - 1% - |8 -
Grand Total $3WATR

Note: Upon advance notice to and approval from COUNTY, individual line items between
categories in CONTRACTOR’s operational budget may fluctuate up to 20%. Line item
categories are: “Personnel, Direct Operating Expenses” and “Indirect Costs/Administration.”
Any approved increase to a line item must identify a corresponding decrease to ensure that the
total contract maximum as set forth in Exhibit “B,” Section A is not exceeded.

Note: Travel will be reimbursed according to COUNTY travel reimbursement policies. Mileage
will be reimbursed at the IRS rate approved and in effect at the time of travel and following
COUNTY travel policies.
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EXHIBIT “C”
BUSINESS ASSOCIATE AGREEMENT

All terms used herein have the same meaning as those terms in the Health Insurance
Portability and Accountability Act (HIPAA) Rules.

I. Definitions

a.
b.

C.

Business Associate shall mean One Step a La Vez.

Covered Entity shall mean the County of Ventura.

HIPAA Rules shall mean the Privacy, Security, Breach Notification, and Enforcement
Rules at 45 CFR Part 160 and part 164.

li. Obligations and Activities of Business Associate

Business Associate agrees to not Use or Disclose Protected Health Information
other than as permitted or required by the Agreement or as Required By Law.

Business Associate agrees to use appropriate safeguards, and comply with Subpart
C of 45 CFR Part 164 (the ‘Security Rule™) with respect to Electronic Protected
Health Information, to prevent Use or Disclosure of the Protected Health Information,
other than as provided for by this Agreement. Such safeguards and compliance with
the Security Rule shall include compliance with the administrative, physical, and
technical safeguards and documentation requirements set forth in 45 CFR 164.308,
164.310, 164312, and 164.316.

Business Associate agrees to mitigate, to the extent practicable, any harmful effect
of a Use or Disclosure of Protected Health Information by Business Associate in
breach of the requirements of this Agreement.

Business Associate agrees to report to Covered Entity, in writing, within 48 hours of
the discovery of any Use, Disclosure, or Breach of the Protected Health Information
not provided for by this Agreement of which it becomes aware, including any Breach
of Unsecured Protected Health Information, as required by 45 CFR 164.410 (the
“Data Breach Notification Rule®), and any Security Incident of which Business
Associate becomes aware. Such notice shall include the identity of each Individual
whose Protected Health Information or Unsecured Protected Health Information
was, or is reasonably believed by Business Associate to have been accessed,
acquired, Used, or Disclosed during the Breach.

Business Associate agrees, in accordance with 45 CFR Parts164.502(e)(1)(ii) and
164.308(b)(2), to ensure that any agent, including a Subcontractor who creates,
receives, maintains or transmits Protected Health Information on behalf of Business
Associate in connectlion with the services provided to Covered Entity, agrees to the
same restrictions and conditions that apply through this Agreement, to Business
Associate with respect to such information, including Electronic Protected Heaith
Information. If Business Associate knows of a pattern of activity or practice of a
Subcontractor that constitutes a material breach or violation of the Subcontractor’s
obligations under the contract (or other arrangement) between Subcontractor and
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Business Associate, Business Associate will take reasonable steps to cure the
breach or end the violation, as applicable, and, if such steps are unsuccessful,
Business Associate will terminate the contract (or other arrangement), if feasible.

f. Business Associate agrees to provide access, at the request of Covered Entity, to
Protected Health Information in a Designated Record Set (including Protected
Health Information that is maintained in one or more Designated Record Sets
electronically), to Covered Entity or, as directed by Covered Entity, to an Individual in
order to meet the requirements under 45 CFR Part 164.524.

g. Business Associate agrees to make Protected Health Information in a Designated
Record Set available for amendment and incorporate any amendments to Protected
Health Information as directed by Covered Entity pursuant to 45 CFR 164.526.

h. Business Associate agrees that to the extent Business Associate is to carry out one
or more of Covered Entity’s obligation(s) under Subpart E of 45 CFR Part 164,
Business Associate will comply with the requirements of Subpart E that apply to
Covered Entity in the performance of such obligations.

i. Business Associate agrees to make internal practices, books, and records, including
policies and procedures and Protected Health Information, relating to the Use and
Disclosure of Protected Health Information received from or created, maintained or
received by Business Associate on behalf of Covered Entity available to the Covered
Entity, or to the Secretary of the Department of Health and Human Services
(Secretary), as applicable, for the purposes of the Secretary determining Covered
Entity's compliance with the HIPAA Rules.

j. Business Associate agrees to maintain and make available the information required
to permit Covered Entity to respond to a request by an individual for an accounting
of Disclosures of Protected Health Information in accordance with 45 CFR 164.528.

k. Business Associate shall not directly or indirectly receive remuneration in exchange
for any Protected Health Information concerning an Individual unless Business
Associate obtains from the Individual, in accordance with 45 CFR 164.508(a)(4), a
valid authorization that includes a statement that the disclosure will result in
remuneration to the Business Associate (or Covered Entity, if applicable). This
paragraph shall not apply to remuneration received in circumstances specified in 45
CFR 164.502(a)(5)(ii}(B)(2)-

Ili. Permitted General Uses and Disclosures by Business Associate

a. Except as otherwise limited in this Agreement, Business Associate may Use or
Disclose Protected Health Information to perform functions, activities, or services for,
or on behalf of, Covered Entity as specified in the Mental Health Prevention services.

b. Business Associate may Use or Disclose Protected Health Information as Required
by Law.

c. Business Associate agrees that when Using or Disclosing Protected Health
Information or when requesting Protected Health Information, it will make
reasonable efforts to limit the Protected Health Information to the Minimum
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Necessary to accomplish the intended purpose of the Use, Disclosure, or Request,
and will comply with the Minimum Necessary policies and procedures or Covered

Entity.
Business Associate will only Use or Disclose Protected Health Information in a

manner that would not violate the HIPAA Rules if done by Covered Entity, except for
the specific Uses and Disclosures set forth herein.

IV. Specific Use and Disclosure Provisions

a.

Except as otherwise limited in this Agreement, Business Associate may Use
Protected Health Information for the proper management and administration of
Business Associate or to carry out the legal responsibilities of Business Associate.

Except as otherwise limited in this Agreement, Business Associate may Disclose
Protected Health Information received in its capacity as a Business Associate for
the proper management and administration of the Business Associate, provided that
the Disclosures are Required by Law, or Business Associate obtains reasonable
assurances from the person to whom the information is Disclosed that it will remain
confidential and be Used or further Disclosed only as Required by Law or of the
purpose for which it was Disclosed to the person and the person notifies the
Business Associate of any instances of which it is aware in which the confidentiality
of the information has been breached.

Except as otherwise limited in this Agreement, Business Associate may Use
Protected Health Information to provide Data Aggregation services to Covered Entity
as permitted by 45 CFR 164.504(e)(2)(i)}(B)-

Business Associate may De-ldentify Covered Entity’s Protected Health Information,
and Use and Disclosure the De-ldentified information without restriction.

Business Associate may use Protected Health Information to report violations of law
to appropriate Federal and State authorities, consistent with 45 CFR 164.502(j) (1).

V. Obligations of Covered Entity

Covered Entity shall notify Business Associate of any limitation(s) in its Notice of
Privacy Practices of Covered Entity in accordance with 45 CFR 164.520, to the
extent that such limitation may affect Business Associate’s Use or Disclosure of
Protected Health information.

Covered Entity shall notify Business Associate of any changes in, or revocation of,
permission by an Individual to Use or Disclose Protected Health Information, to the
extent that such changes may affect Business Associate’s Use or Disclosure of
Protected Health Information.

Covered Entity shall notify Business Associate of any restriction on the Use or
Disclosure of Protected Health Information that Covered Entity has agreed to in
accordance with 45 CFR 164.522, to the extent that such restriction may affect
Business Associate’s Use or Disclosure of Protected Health Information.
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VI. Permissible Requests by Covered Entity

Covered Entity shall not request Business Associate to Use or Disclose Protected
Health Information in any manner that would not be permissible under the HIPAA
Rules if done by Covered Entity.

VIi. Term and Termination

a. Term. This Agreement shall be effective as of July 1, 2019, and shall terminate
when all of the Protected Health Information provided by Covered Entity to Business
Associate, or created or received by Business Associate on behalf of Covered
Entity, is destroyed or retumed to Covered Entity, or, if it is infeasible to retum or
destroy the Protected Health Information, protections are extended to such
information, in accordance with the termination provisions in this section

b. Termination for Cause. Business Associate authorizes termination of this Agreement
and the Prevention and Early Intervention services by Covered Entity if Covered
Entity determines Business Associate has violated a material term of the Agreement
and/or if Business Associate has not cured the breach or ended the violation within
the time specified by the Covered Entity.

c. Obligations of Business Associate Upon Termination

1. Except as provided in paragraph (2) of this Section, upon termination of this
Agreement for any reason, Business Associate shall retum or destroy all
Protected Health Information received from Covered Entity, or created,
maintained or received by Business Associate on behalf of Covered Entity.
This provision shall apply to Protected Health Information that is in the
possession of Subcontractors or agents of Business Associate. Business
Associate shall retain no copies of the Protected Health Information.

2. In the event that Business Associate determines that retuming or destroying
the Protected Health Information is infeasible, Business Associate shall
provide to Covered Entity notification of the conditions that make retum or
destruction infeasible. f such retumn or destruction of Protected Health
information is not feasible, Business Associate shall extend the protections of
this Agreement to such Protected Health Information and limit further Uses
and Disclosures of such Protected Health Information to those purposes that
make the retumn or destruction infeasible, for so long as Business Associate
maintains such Protected Health Information. To the extent it fater becomes
feasible to retum or destroy such Protected Health Information, Business
Associate shall do so in accordance with paragraph (1) of this Section.

3. The rights and obligations under this Section shall survive the termination of
this Agreement.
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VIll. Miscellaneous

a. Regulatory References. A reference in this Agreement to a section of the
HIPAA Rules means the section as in effect or as amended.

b. Amendment. The Parties agree to take such action as is necessary to amend
this Agreement from time to time as is necessary for Covered Entity to comply
with the requirements of the HIPAA Rules, or any other applicable law.

Interpretation. Any ambiguity in this Agreement shall be resolved to permit Covered Entity and
Business Associate to comply with the HIPAA Rules.

IN WITNESS WHEREOF the parties hereto have executed this Contract.

CONTRACTOR COUNTY OF VENTURA

Authorized Sighature Authorized Signature

KATC enlbu\s

Printed Name Printed Name

ENEOUTIVE D 7

Title

6/0241\0‘

Date Date

Title

CONTRACTOR

awmm

Auttlorized Signature

(N A K\:\l(-;

Printed Name

BOARD  PLESIDENT

Title

2| o2 |4

Date'
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EXHIBIT "D"

INSTITUTIONAL BOARD REVIEW APPLICATION

ﬁ Ventura County
VCMC ng Medical Center

Associated with the UCLA School of Medicine
A Division of the Ventura County Health Care Agency
INSTITUTIONAL REVIEW BOARD
MEDICAL STAFF SERVICES
Phone: (805) 652-6062
Fax: (805) 652-6169

INSTRUCTIONS FOR NON-INVESTIGATIONAL RES\EARCH

In response to you inquiry regarding a non-investigational research study through the
VCMC Institutional Review Board, an application is enclosed. This non-investigational research
application does not meet the requirements for a formal investigational study for FDA
purposes. If you wish to pursize a formal IRB investigztional study, please contact the IRB
Coordinator for the correct application and guidelines for research at VCMC.

Although this is not an investigational study by definition, the approval process is similar
and many of the same questions are applicable. The “Research Study Application” must be
fully completed by the sponsoring physiden. Il an item is not addressed, indicate why this is not
zoglicable. As this application form may be forwzrdad to IRB members, pleas= type or print
fegibly. Consent information and the consent form must accompany this application. An oath
of confidentiality (enclosed example) must be completed by any person who reviews charts or
abstracts patient data for this research.

.
Please retum the complzted application to the IRB Coordinator for IRB consideration. If
expedited or emergency soproval is necessaty, please contact the IRB coordinator directly. If
you have questions or need assistance with IRB matters please contact the IRB Coordinator at

krystal.clemente@ventura.org or at Pediatric Diagnostic Center 805.652.6255

Cordially yours,

David Chase, M.D., Chairman
VCMC Institutional Review Board
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RESEARCH STUDY APPLICATION FORM (non-investigational)

Name of Stedy C oADCLML_ WD AMN =% ‘\Vl-% ALESs W 6%\/\ Core Date of request:

f.
C M}‘C \rl'—\r\.' .':(J A 2 ?1 &f—’bl‘l lf-clx
Objectives:
?\-QU.SZ S el cuU\ D\)&M
Primary imasﬁgazcn\-\:\omg- C oG . Other staffi/ ext.
VCT&M&-S&!M\ o Voo Acosbe T, {néss it primary investigator is a VCMC Medical Stafi M )

Invesligalor - Please comment on the following (or indicate where il is found in allached sludy). Use reverse if needed

A Research methods

B || Selection of subjects

C Effect/Risks 1o subjects?

How are risks minimized?

D What are anticipated benefits to subjects?

What is the importance of the knowledge to be gained?

Informed consent {please attach a copy of consent which will be used).

F | How will data be monitored?

G| Proteclions for privacy of subjects and to mainlain the confidentiality of data. Nole: An gath of confidentiality
(example enciosed) must be compleled by any person who reviews charls or abstracls pafient dala for this research.

| H || Protection of fetuses, pregnant women, children, prisoners, and those institutionalized as mentaily disabled.

I Are subjects being compensated? if so, How?

J Are there costs to VCMC? How will these be addressed?

4 ~ v:
AL i
B8 (1o " NS
Med Stall Sponsor member Signature: Date:
date {a if inwestigatos s VCAC Med Slaif Member)

Recommendation: ( )Phone ( )Expedited ( JEmergency { jCompassionate { JRegular IRB Approvat
Appeoval { )as submilted { Jwith modificalion { }Other:

ONINVES.APP(1/48)

Signature of IRB Chai Date F:
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IRB Research Study Application (Non-investigational)
Title: Conocimiento Addressing ACES through Core Competencies
Date: March 14, 2019

Primary Investigator: Hilary Carson MHSA Innovations Program Administrator (805) 981-8496 -
additional evaluation support supplied by county contracted agency, Evalcorp.

Med Staff Sponsor: Lisa Acosta M.D.

Primary Objective: To evaluate whether core competency and relationship building will increase feelings
of community connectedness; improve resllience; and increase social support for adolescents
experiencing childhood poverty or Adverse Childhood Experiences (ACES).

A. Research Methods
Overview: Two teen centers located in Filimore and Santa Paula will partner to implement
Conocimiento, a supportive and supplemental program to the teen centers’ activities. Once a
week, meals will be planned by youth at one site while youth of the oppaosite site will attend and
vice versa the following week_ Transportation, one of the major barriers to interaction, will be
provided. Meals will be part community building and part skill building with a list of topics and
guest speakers with the intentions of fostering executive functioning {adaptive skiils and self-
regulatory capacities) and resilience in the participants. The weekly program will build toward a
summer event that is chosen and designed by the youth participants through a consensus
decision-making process so all perspectives are considered. Consensus dedsion-making is a
process that is designed to take additional time and allow each youth’s perspective to be valued.
A family liaison will support the program by providing outreach and recruitment to the families
of youth. Families will be invited to participate, but it will not be a requirement of the program
participants. Families willing to enroll will receive in-home services designed to offer non clinical
case management, system navigation, parent support meetings, skills development and
emergency resources for high-need families. They will also establish routines such as family
dimners. The current goal is to indude local community leaders, elders, and professionals to
assist in the support of these families.

A variety of short assessments will be completed upon enroliment, bi-annually, and at discharge
through a survey app that will track progress. Participant and personal ACEs information wrill
remain anonymous. This is an important factor in the two small towns, particularly for our
LGBTQ youth and their families and for our undocumented community members.

Methods: This process evaluation, is a mixed methods research design utilizing self-assessment
surveys and focus groups to assess the programs effect and impact on the partigpants. Intake,
bi-annual, and discharge assessments will be administerad thwough an online platform.
Assessments will include ACEs baseline and other measures being considered below at intake
and biannually, as well as focus groups that will take place annually. Program is planned to take
place over four years. Participants may participate for all four years so long as they remain in the
eligible age range (13-19). There is no minimum attendance requirement. Participants will be
considered fully enrolied after 4 months.
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Primary Learning | Mea Under Indicator Completed by fiming

H0a!

Data 10 be collecied will include participant demographics, the attendance freguency, level of
participation (dosage}, and owtcome surveys, which will be collected through an enline survey
platform. Secondary goals of satisfaction, cultural connection and family stress will be assessed
through annual focus groups. A qualitative and quantitative process design method will be used
to evaluate the learning goals, using the above data. Self-reporting survey data will be evaluated
to establish a baseline for comparison of pre- and post-intervention. Online pre- and post-surveys
will measure self-reporting of dosage and tasgeted outcomes. Dosage will be defined as number
of meals and planning sessions youth attended in 2 semester. Dosage and outcome surveys will
be administered at intake and twice a year for the duration of the program. ACEs information will
be taken twice; first, at intake and again at the end of the program. Program end will be defined
as Semester 3, Year 4 of the program, or upon the summer after graduation for youth 18 to 19
years of age (whichever comes first). Efforts, such as outreach at the schools, phone calls, and
possible incentives will be made to follow up with parlicipants who drop of out of program. Focus
groups will take place once a year for youth and family member participants separately.

The following table outlines the measures that are currently being considered in refation to the
Learning Goals. Psychometric properties were taken in to consideration for all listed measures.
Each of the measures have quantifiable attributes {to be valid and reliable) regarding the listed
indicators. Additional atiention was paid in the selection of measures to include available and
tested version in Spanish, previous use with similar population {at risk youth), and brevity.

Consideration

0. 1. Towhat degree | Resitience Scale 14 (RS-14) Improved Resilience, | Youth Imtake/
does the program Perseverance, Equanimity, | Participant Biannual/
have an effect on Self-Reliance, Authenticity n Discharge
youth's resilience ? |
Q.1. Towhat degree | Self-Contral scale of the social ' lnproved Self-Comtrof Youth | intake/ Annualf
does the program emotional and character Participant Discharge
| have an effect on development scale {SECDS-4)
youth's resilience?
Q.1. To what degree | Community Engagement and Improved Community Youth Intake/ Annual/
dioes the program Conmections Survey- Connectedness. Participant Discharge
have an effect om | Cannection to Community
youth’s resilience? Subscale (CEC-5) |
Q.2. Does program Presence of a Very important improved Adult ' Youth intake/ Annual/
involvement increase | Adult Scale Relationships — Participant Discharge
the number of Non-Parent
supportive adult
relationships youth:
have?
Q.3. To what degree Revise Implicit Theories of Improved Growth Mindset | Youth Intake/ Annual
are youth's core intelligence {RITI-3) | —Academics Participant /Discharge
competencies
improved as a result
of the program?
Q.4 To what degree Multicultural inventory of improved Parental Self- Parent Intake/ Annual/
was there a change in | Parenting Self-Efficacy Efficacy and Pasitive Participant Discharge ||\
‘ Control =
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parenting self-

| efficacy?
Client Profile ACEs + Poverty and Risk Profile Parent and Intake/ Discharge
! immigration Youth |
Participants |
Client Profile MHSA Demographic | Demographics Parent and Intake |
Regulations. [ Youtk l
- | Participant ]

secondary Learning

Coals

IMeasures

Indicator

;( ampleted by

Timing

' Annuak

5. Were youtk: Focus Groups. /likert Degree of Satisfaction with | Youth

satisfied with the Satisfaction Scale Question Program Elements Participant

weekly meal

programing? I |
.6. Do youth have 2 | Focus Groups /Modified | Degree of Connection to Youth Annual |
connection to faith versions of FICA Spiritual Faith and Culture Participant

and cultural Assessment and the HOPE |

tradition? Spiritual Assessment

Q.7. How satisfied Focus Groups /Likert Degree of Satisfaction with | Parent Annual

were families with Satisfaction Scale Guestion | Programn Elements Participant

the program?

Q.8. To what degree Brief Family Distress Scale Lower Family Stress Parent Annual

did families feel less i Participant

stress due to program
involvement?

B. Selection of Subjects
Target participants will be existing members of the two teen center programs located in Fillmore
and Santa Paula ages 13-19. Additional youth will be referred by the juvenile justice division of
Ventura County Probation, the insights program {Ventura County Behavioral Health Service},
and the local school districts middle and high school administrations. All parents of youth
participants will be invited to receive additional education and support through the parent
services track.

Youth Focus Group: To be eligible for the focus group, participants will be 1) active and enrclled
or recently discharged participants in the program; 2) 18 years of age or older or have signed
permission to participate from a parent/legal guardian.

Parent Focus Group: To be eligible for the focus group, participants will be 1) Parents of
participants in the program enrolled, incomplete, or discharged 2} 18 years of age or older 3)
Additional targeted focus but not requirement: active and enrolled in parent/family services.
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Effect/Risk to subjects

Focus Groups: There are minimal risks to being involved in the focus groups. Focus groups will
be facilitated by professionals’ likely Evalcorp research group. Focus groups will rely on
notetzking and listening to the audio recorndings of the group. No names will be associated with
the feedback, only the opinions or concepts that the participants discuss.

Online Assessments: There are minimal risks to partidipating iin the assessments because
enroliment is voluntary and personal identifying information will be kept confidential.

Antidipated Benefits?

Participants may be compensated for their participation in the program through incentives for
such achievements as taking a leadership role in a meal session or continued attendance or
becoming a peer leader. They may also benefit from strengthened resiliency and core
competencies as hypothesized depending on length and dedication to the program designed.

a. What is the importance of the inowiledge to be gained?
In 2018, three of the four school districts in the Santa Clara Valley (Santa Paula, Fillmore, and
Piru) had schools with mare than 20% of children who qualified for free or reduced funch
programs, and some schools were as high as 95%. To qualify for such programs, a family of four
would have survived on $25,000 a year or less in a county where the average household income
is more than triple that amount at $81,972 {U.S. Census 2018). Several of these families work
multiple jobs, odd hours or long days, and many are farmworkers with few job benefits.

The area suffers from many of the same issues as other rural smalil towns. School nesources are
limited, with just two high schools across the three regions. The population is more than 95%
Hispanic, with high levels of English leamers in schools. School suspension rates in Santa Paula
double the state average, and Fillmore and Santa Paula have expulsion rates that also double
the state average (California Department of Education, 2018). There are few activities beyond
school sports, and limited transportation means many teens hang around with few organized
interests to keep them occupied past 5th grade, especially if a low GPA means students can’t
qualify for school sports. Academic performances measures for English and math often remain
orange {meaning, a rating of 2 cut of 5) year after year on the California School Dashboard’s
site.

ACEs, or the Adverse Childhood Experiences zssessment, combines years of research that is
synonymous with broad understanding of the predictive health and functioning risk factors of
adverse experiences in childhood. All ACEs sites intend to get the word out about the predictive
nature of these scores; however, in determining what type of intervention is an effective
counterpunch to these predictors has yet to be as broadly understood. Resilience is repeatedly
listed as the key element to counteract ACEs risks. Testing what that means and how to build it
is the heart of the proposed project: Conocimiento. This program will combine the science of
building up resilience, the power of commmunity involvement and the innovative support of the
Mentzl Health Services Act to test the effects on preventative mental health.
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The communities of the Santa Clara Valley are heavily invested in building better environments
that foster resilience and counteract negative experiences of ACEs that can have Efelong effects
on their youth. Protective experiences and well-developed core competencies are effective
equalizers to sigrificant ACEs and the ongoing stress of living in poverty. One way to build these
skifls is through regular family dinners, which incorporate many of the resiliency strategies
naturally; however, given the irmegutar schedules of the working poor, regular family dinners are
not always feasible. Acconding to the Center om the Developing Child at Harvard, res=arch
indicates the presence of the following four factors as the most effective strategies to building
resilience.

e Facilttating supportive adult relationships;

s Building a sense of self-efficacy and perceived control;

= Providing opportunities to strengthen adaptive skills and seff-rezulatory capadties;

*  Mobilizing sources of faith, hope and cultural traditions

{developingchild.harvard.edu)

These capabilities can be developed at any age, but the proposed program is designed on the
premise of premoting development of each of these areas over a four-year period for youth and
their family members who are 13-19 years of age.

Informed Consent

The attached form will ensure that the participant knows that they will be questioned about
their Adverse Chidhood Experiences, family income, and resiliency through a set of online
anonymous assessments, and their satisfaction with the service as well as their connection to
faith and culture though optional focus groups. The research has minimal risk and all
participants must hiave permission from a parent or guardian unless they are 18 years or older.
See attached form.

How will data be monitored?

The personnel gathering, collecting, or receiving research data will receive training in human
subjects’ research, specific protocols, and measurement techniques relevant to their roles. The
project personnel wili take active steps to ensure data completeness, induding careful training,
and review of all data submission. Measures taken to maximize participant retention will also
contribute to data completeness. Data will be inspected and subjectes to quality contral
procedures. All data collection and quabity control procedures will be included in the formal
study protocol to guide study implementation and dissemination.

Protections for privacy of subjects and to maintain the confidentiality of data

The research team will include the relevant teem center staff at both centers and Evaloorp. All
members of the research team will have access to personal identifiable information and be
required to be trained in human subjects’ research protocols.

Teen center staff will recruit participants, administer informed consent, administer pre and
posttests (for youth and families), and assist with any additional data entry. Family liaison staff
(1 at each site} are bilingual in Spanish and English. Project measures {ACES and other identified
scales) will be administered by the teen center staff through an online platform. Informed
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consent and intake paperwork, also administered by teen center staff, will be completed on
paper and hard copies will be kept in a locked file cabinet with limited access by authorized
personnel. Intake data entered on to site specific spreadsheets will include password protection.
Hard copies of the forms will be destroyed after year four of the project or when the projectis
terminated. The research team will take active steps to ensure privacy is maintained during
administering all project paperwork,

Protection of Fetuses, pregnant women, children, prisoners, and those institutionalized as
mentally disabled.

Project participation does not include high-risk activities that could harm fetuses, pregnant
women, or children prisoners. The project does not provide direct clinical services. The
intervention described in the study is designed to connect any youth in need of a higher level of
care to available clinical interventions.

Are subjects being compensated? If so How

Participants will not be compensated solely for participation in the project. incenzives will be
available for some youth as determined by the participating sites. Some of the suggested uses
are scholarship dollars for school {vocational or collage), food, gift cards, etc. There will also be
supportive service dollars for sites to use on parents who are exhibiting crisis such as car being
impounded, food stamp shortage, sports registration costs, license renewal or other time costs
that can relieve family stress or protect youth from missing out on worthwhile youth
experiences.

Are there costs to VCMC?

There are no costs applied to VCMC. The project wiil be paid in full by the MHSA under the
hnnovations. Funding for this project has aiready been approvad by the Behavioral Health
Advisory Board and is pending approval from the Board of Supervisors, and the state by the
Mental Health Oversight and Accountability Commission. Both will be required before this
project begins and any changes to the project evaluation will be forwarded to the IRB.
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Informed Consent Document — Cusrent Draft to be combined with the Youth’s Program Enroliment Packet.

INTRODUCTION
You are invited to join a research study that aims to build up core compstendies {planning skill, self-confidence,
adaptation, creative thinking, goal setting etc_} in youth.

WHAT IS INVOLVED IN THE STUDY?

i you decide to participate, you will attend a supportive and supplemental program to the teen centers’ regular
activities. Once a week, meals will be planned and attended by you and the other participants at the opposite
site. Transportaticn will be provided. Meals will be part commumnity Dutlding and part skill building with a list of
topics and guest speakers with the intentions of fostering resilience in the participants. Topics will include:

- Decision making and prioritizing skills ° Identifying Emotions

° Menital Hezlth awareness ® Cultural identity

° Self-assessment/goal setting ® Independent living skills
- Perseverance and impulse control . Future focus planning

The weekly program will build toward a summer event that is chesen and designed again by you and the sther
participants through a consensus decision-making process. Consensus decision-making fis a process that's
designed to take additional time and allow each person’s perspective to be valued. Some ideas that have
already been brought forth by the youth for the summer activity include designing and painting 2 mural, filming
a mentzl health awareness videc, and planning a weekend retreat.

Every 6 months and at discharge or year four (whichever comes first} you will be asked to ke a set of
assessments that are completely anonymous in order to evaluate whether the service had an impact.

CONFADENTIALITY
AR assessment data will be entered anonymously. All intake data (name, age, and demographics) will be
housed in encrypted databases. This form will be kept in a locked file cabinet.

YOUR RIGHTS AS A RESEARCH PARTIOPANT?

Participation in this project is voluntary. You must have the signed permission of a parent or guardian unfess
you are 18 years or older. You have the right not to participzte at all or to leave the program at any time.
Deciding not to participate or choosing to leave the study will not result in any penalty and it will not harm your
relationship with the teen center or its affiliates.

Consent of Participant (or Legally Authorized Representative)

[ [
Print Name Signature Date
Signature of Participant’s Legal Guardian if under the age 18
-
Print Name Signature Date
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Medical Center

VCMC Ventura County
L

Associated with the UCLA Scheool of Medicing

A Division of the Ventura County Health Care Agency

10.

Bill of Rights for Clinical Study Patients

The patient has the right to be informed of the nature and purpose of the experiment or clinical
study.

The patient has the right to be given an explanation of the procedures to be followed in the
medical experiment or dinical study, and any drug or device to be utilized.

The patient has the right to be given a description of any attendant discomforts and risks
reasonably to be expected from the experiment or clinical study.

The patient has the right to be given an explanation of any benefits to the subject reasonably to
be expected from the experiment or clinical study.

The patient has the right to be given a disdosuse of any appropriate altermative procedures,
drugs or devices that might be advantageous to the patient, and their relative risks and benefits.

The patient has the right to be informed of the avenues of medical treatment, if any, available to
the patient after the study If compiications should arise.

The patient has the opportunity to ask any questions concemning the experimest or clinical study
or the procedures nvolved.

The patient has the right to be instructed that the consent to participate in the medical study may
be withdrawn at any time and the patient may discontinue participation in the medical experiment
or clinical study without prejudice.

The patient has the right to be given a copy of the signed and dated written consent form.

The patlent has the right to be given an opportunity to decide to consent or not te consent to a
medical experiment or dinical study without the intervention of any element of force, fraud,
deceit, duress, coercion, or undue infiuence on the patient’s dedision.
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3291 Loma Vista Road « Ventura, CA 93003-3099
IRB Form

Approved: 12/06/07
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VENTURA COUNTY HEALTH CARE AGENCY

OATH OF CONFIDENTIALITY

{, \J\ )} oan (" (AA M\ as an agent of the Ventura County Health Care Agency,
acknowledge that it is ny responsibility to ensure that all patient Information - computerized,
hard copy docu or “knowledge-based” Information - be kept strictly confidential
and secure.

| agree to access only that information necessary to successfully undertake my job
ities. |agree to comply with anyadditional confidentiality and security guidefines
that may be abserved within my department.

| agree that, excepl as expressty permitted or required (1) by law or (2) in the proper
course and scope of my employment, | will not at any time duwring or afier my acting as
agent of the Ventura County Health Care Agency make disclosures 1o anyone regarding
patients’ medical or personal information entrusted 1o or acquired by me as a public
employee.

{ understand that all areas of the Ventwra County Health Care Agency should be regarded
as sensitive. Areas where healih care services are provided and areas where patient
information is complied, stored or transmitted should be considered particularly sensitive.
I, as a Ventura County Health Care Agency agent, must respect the conlidential nature of
all activities and information that arise from such locations.

| understand that my fallure 10 preserve the confidentlality of all patient Informatlon may
result in disciplinary action, including temmination and/or civil action against me.

[ have read and understand the contents of this oath and will comply.

",‘J‘ /(
Q,l LA ) (;7 /( Zi
fure ” Daze

\N
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